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Kenya Coastal Development Project

FACT SHEET FOR THE KENYA COASTAL DEVELOPMENT PROJECT

The objectives of KCDP are being achieved through the provision of institutional investments in capacity building and

infrastructure development, capacity building interventions at the community level and the implementation of community

driven development projects.

Achievements in infrastructure development
1. Extension of the Marine and Oceans Center in Mombasa

2. Construction in Mombasa of the Cenfre for Monitoring, Confrol and Surveillance of fishing activities
3. Renovation of Shimoni Landing site and renovation of Ice plant at Kibuyuni fish landing Banda
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Construction of Farmers Resource Center in Lamu
Planned Construction of a Floating Jetty in Shimoni
Construction of a NEMA Green Point Center
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Total investment in institutional infrastructure = Ksh 379 M
The infrastructure is 90% complete

KEY KCDP FOCUS AREAS

ACHIEVEMENT

Hazina ya Maendeleo ya Pwani (HMP)

The KCDP small grants programme that has targeted Community Based
Organizations (CBOs) such as women, youth, self-help and vulnerable
groups operating in the coastal region. Project support has been in the
area of community service and natural resource management

Currently 124 projects have received disbursement and are under
implementation.

Ksh. 160 million committed to the current HMP projects. Of these 80 projects
have been completed and 81% of the funds have been disbursed. Currently
new projects are being prepared both under the Vulnerable and Marginalized
Group Action plan and through CBOs to meet the target of 200 projects by
October 2016.

Capacity Building Program

Support has been provided to staff of partner institutions and community
students and youths for long term studies with the aim of strengthening
existing and building new capacities amongst the community for effective
and sustainable utilization of available resources

218 community and institutional students given scholarship grants to the tune
of Ksh. 120 million.

Development of Micro, Small & Medium Enterprise Investments

Promoting the development of Micro, Small and Medium Enterprises
(MSMEs) through support in business development skills and promotion of
access to financial services

383 SMEs trained in business management skills
54 trainers from the community trained in business development skills

Promotion of Governance and Integrated Coastal Management
Promotion of environmental safeguards and sustainable use of the coastal
and marine environment

50 officers from lead institutions trained on Integrated Coastal Zone
Management (ICZM) and Environmental Impact Assessment (EIA)
Environmental and Social Management Framework (ESMF) developed ICZM
Awareness Strategy developed

Integrated Spatial Planning and Land Capability Mapping
Spatial planning and land capability mapping that integrates the
identification of environmentally and socially sensitive areas into a locally
based, tfransparent and participatory planning framework

Development of Coast Region Land Capacity Map, Lamu County Land
Capability Map, Pongwe-Kikoneni Ward Land Capability Map and Land Use
Plan; Kilifi Land use plan

Additional products developed include tree species capability mapping for 26
trees and agricultural crop capability maps for 46 crops for the coastal region

Improved management systems, guidelines and biodiversity strategies
This is aimed at improving the sound management and regeneration of
natural resources and biodiversity in the coastal and marine environment.

A related goal has been to identify coastal biodiversity hotspots and to
develop a data base to track changes in biodiversity with climate change.

Conservation management plans have been developed such as the National
Mangrove Management Plan

2 key strategies developed for the management of the Sable Antelope, and
the conservation of Coral reef and Sea Grass

Fisheries Management Plans produced for Ring Net fisheries; Lobster and
Aquarium fisheries

Revenue generation to the Government of Kenya (GOK) from near shore
and EEZ fisheries

This is aimed at increasing the benefits and revenue generation derived
from coastal fisheries

Activities that have been carried out which contributed to increase in revenue
generation include licensing of vessels, frame survey, patrols and port state
measures.
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